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BORC – AGM & AWARDS NIGHT
Review of 2021
 Membership
 Finances
 Activities 
 Achievements 
 Objectives for 2022
Committee elections for 2022
Awards



BORC – MAJOR MILESTONES OF 2021 
(AKA CHAIRMAN’S REPORT)

As at Jan 2021 - No Committee, less than 20 renewed members!

 New Committee established 

Governance addressed : Code of Conduct, Terms of Membership, Constitution

Website overhauled and updated
Membership drive commenced

Initial programme of events launched

 Merge with Oxford to Become B & ORC
Brand guidelines – new look and feel
Revised merged committee
Events programme continued and enhanced



BORC - MEMBERSHIP 2021
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B&ORC CLINICS  2021
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OVER 90 Clinics and activities !!!!



BORC FINANCES (TILL END NOV 2021)

Income streams Expenditure

Clinics, 
£9,027.00

eriders, £274.00
Pilates, 

£1,240.00
Social, £888.00

Camp, 
£6,038.00

Summer show, 
£967.00

Teams, 
£1,151.00

BRC costs, 
£634.00

Committee costs, 
£185.00

Misc, £148.00
Assets, £336.00

Website/card 
fees, £1,000.00Membership, 

£2,858.00

Clinics, 
£10,074.00

eriders, 
£301.00

Pilates, 
£1,768.00

Social, 
£1,273.00

Camp, 
£6,238.00

Summer show, 
£1,499.00

Teams, £991.00



BORC FINANCES
BORC Accounts  Jan - Dec  2021 as projected at 01/12/21

Income Expenditure Liabilities Excess 

Bicester RC 1000 1000

Oxford RC 1000 1000

Additional Bicester monies in 3394.66 Off set for refunds prior to merger or payments made by BORC for BRC 918.5 2476.16

Memberships prior to merge  for Bicester RC 1800

BORC Memberships May-Nov 260 BRC Payment due Dec 31 2060 0

(overstated)

Clinics 8780.38 Instructor Fees 4831.5Instructor Fees O/S 490 1721.38

Venue Charges 1552.5Venue Charges O/S 185

Qualifier & Championship Entries 918.77 Direct Entries 865 -592.73

Prelim Entries & Champ Entry 646.5

Social/Funds Raising 2875.95 Socials Costs 1105.53AGM Costs 202.93 797.49

Xmas Meal 770

Dressage Show 1138 DS costs inc £305 Prize Vouchers 780.8 357.2

Xmas Show 271 Xmas show cost to date 80.98Expected Xmas Show Costs 520 0

Monies waiting to clear xmas sj 350

Other admin costs * 1932.92 -1932.92

Combined Training * 3500 -3500

Total Income 21788.76 Total Costs to date 12714.23Costs to be invoiced 7727.93 1326.58

Additions to BORC inventory Banners 

Branded Aprons x2

Hi Viz tabbards

Excess to date 1346.6(plus ring fenced £3500 for CT)

*Admin Costs 1286.8 inc website (2 yr), club badges, awards, numnahs, hi viz, aprons

Stripe Commission 646.12



BORC - WHAT WE HAVE ACHIEVED
From c20  to over 100 Members

Over 90 clinics and events to meet a wide range of interests and 
abilities

A very successful camp for 26 people 

A summer dressage and soon a winter show

Teams representing the club at every qualifier AND Summer 
Dressage Championships

Generated excess of £1347 (+ £3500 ringfenced to underwrite CT)

Let’s give ourselves a massive well done   !!!



BORC - A BIG THANK YOU 
To the Committee:
Emma Bradley            Beryl Stringer
Jane Ebberson Sarah Vousden
Emma Jenkins Felicity Wilson
Mandy Hervieu (plus Diane Hilsdon,
Alison O’Connor Julie Hodges, Niki Jackson)



BORC - A BIG THANK YOU 
To  YOU …..ALL the Members and their connections 
who have participated, helped, volunteered, 
supported, cheered on etc.. etc..
You have helped make this into a great riding club

THANK YOU ……  TOGETHER, WE GO FROM 
STRENGTH TO STRENGTH !!!



BORC - A BIG THANK YOU 
To the coaches:
Ian Cast Natasha Flowers  
Mandy McGlynn Pauline Ricketts Matt Jenkins
Owen Cooper Tanya Guest Kylie Roddy Polly Tompkins

Jane Hussell Nigel Taylor Chris &Chloe Manger 

David Trott Helen Newbold Rhian Jones Pauline Ricketts

Charlie  Camp Samuels Vicky Ashworth Mandy McGlynn



BORC - A BIG THANK YOU 
To the organisers and volunteers:
Judy Allen, Jocelyn Aziz, Lynne Buchholz, Emma Bradley,         
Kay Bradley, Jackie Card, Caroline Crampton, Diane Hilsdon, 
Jane Ebberson, Bernadette Evans, Niki Jackson, Hannah Ju-Lyn 
Jones, Emma Jenkins ,Eryl Jures, Yvonne Hatwell,                
Mandy Hervieu, Lynne Hitchcox, Hannah Honour, Pippa Noyce, 
Alison O’Connor, Libby Reeves, Wendy Sinclair, Beryl Stringer, 
Sarah Vousden, Jo Webster, Katy Wilson, Kirsty Withnall.



2022  – OUR OBJECTIVES
To continue to run a welcoming, supportive community for amateur riders  and horse owners 
in and around Bicester
•To renew 75% of existing members and attract in 10 % new members (85 total) before end March

•To provide a range of cost effective clinics and ‘have a go’ opportunities that meet the needs of the majority of 
our members, recognising we have a wide range of interest, abilities and availabilities! … but to commit to 
running a minimum of 2 flatwork clinics , 2  jumping clinics a month; one Social event at least every quarter and a 
summer dressage show, camp and 2 group hacks

•To have at least one team for each Area Qualifier and increase the number of people taking part, encouraging 
more people to get involved with easy to understand info and supportive training plus to run at least one  Area 
Qualifier for Area 6 ourselves!

• To put on a range of social and non ridden activities which encourage members to interact and identify a range 
of BORC goods and services which members may wish to purchase.

•To develop a range of income streams that support those who want to ride in teams (by covering the BRC pre 
entry fees) and give value back  / invest for the benefit of the whole membership

•To encourage more members to take part in activities, be it through active participation , supporting or 
volunteering

•To continue to improve our communications and administration with the aim of becoming a ‘show case’ 
organisation of a RC !

•To keep the club financially solvent!



2022  – THE COMMITTEE
Chairman Treasurer Secretary
Other Committee roles*:

Membership Secretary
Clinic and Event Coordinator
Team Manager Coordinator
Social Events Coordinator
Marketing & Communications Coordinator
Health and Safety Coordinator
Safeguarding Officer

*with support team members



2022  – THE COMMITTEE

Interest in standing for posts has been expressed by 
the following members :

Emma Bradley  Lynne Bucholz Gemma Dainty 
Jane Ebberson Mandy Hervieu Hannah Honour 
Emma Jenkins Alison O’Connor  Sarah Vousden
Felicity Wilson



QUESTION TIME ….

… Over to you  !



AND NOW  FOR THE AWARDS….



FIRSTLY.. LET’S PLEASE RECOGNISE ALL OF THE 
MEMBERS WHO HAVE REPRESENTED BORC AT AN 
AREA QUALIFIER OR CHAMPIONSHIP THIS YEAR…

Esther Bush, Jackie Card, Caroline Crampton, Gaelann
East, Mandy Hervieu, Diane Hilsdon, Lynn Hitchcox, 
Amy Lodowski, Lesley Long, Katherine Miller, Alison 

O’Connor, Jayne Price, Libby Reeves, Felicity Scroggie, 
Emma Stringer, Sarah Vousden, Kirsty Withnall,            

Jo Webster

They have been great ambassadors for BORC 
– well done ladies !



BEST VOLUNTEER

An award for the person who has 
supported the club most often at local, 
regional and national events both as an 
official volunteer and as a supporter of 

individuals and teams  
- without volunteers we cannot do 

qualifiers or championships or even put 
on our own events !!



BEST VOLUNTEER Yvonne Hatwell

• One of our longest standing members
• Takes part whenever she can
• Always one of the first people to offer 

help and positive comments
• Represents the club as our official 

helper at many events
• Regularly acts as groom /supporter for 

her friends and other club members
• Always cheery and positive
• Far too modest about her abilities



AND THE OTHER 
VOLUNTEERS 
(NOT INC COMMITTEE!)

Judy Allen, Jocelyn Aziz, Emma Bass, Lynne Buchholz, 
Caroline Crampton, Bernadette Evans, Eryl Jures, Lynn 
Hitchcox, Hannah Honour, Pippa Noyce, Wendy Sinclair, 
Katy Wilson, Jo Webster



PARTICIPATION LEAGUE
Who has taken part most as a participant and / or helper *

1st Lesley Long 250 points
2nd Yvonne Hatwell 230 points
3rd Emma Bass 220 points
4th Sue Leach & Hannah Honour 200 points
5th Jo Webster 190 points
6th Jocelyn Aziz / Louise Lee 160 points

* Excluding committee who are into 000’s of points !!!!



THE OUTSTANDING TEAMS / 
BORC REPRESENTATIVE

This award is for the person who has 
represented the club on one or more 
Teams at Area and or National levels 

as an individual and / or team 
member.



OUTSTANDING 
TEAM MEMBER…. JO WEBSTER

• A real team player who embodies the ‘team spirit’ 
we want to see at BORC supporting and 
encouraging her fellow team members as well as 
trying her own ‘best ‘.

• Has gone from strength to strength this year from 
‘limited experience’ to being a regular winner !

• Has represented the club on teams and as an 
individual at Area Qualifiers and the National 
Championships

• Is always impeccably turned out – a real 
ambassador for the BORC brand

• Has turned her hooves to nearly every discipline 
and has been on the teams for most of them



THE INSTRUCTORS ‘MOST 
IMPROVED’ AWARDS

Our first award nominated by Ian 
Cast is for the rider who he feels has 
shown the most improvement during 

his coaching sessions throughout 
2021



MOST IMPROVED 
FLATWORK (RIDER) Lesley Long

• She is very modest about her abilities but 
amongst her many talents she is a superb 
rider

• She has been an active member of BRC and 
BORC over the years, taking part in all sorts 
of clinics and activities on more than one 
horse

• She is often in the rosettes in most 
disciplines

• She has represented the Riding Club as a 
team member and individual on more than 
one occasion at qualifiers and championships 
and is in fact a current BRC Champion

• Show us all how it should be done 

• The one and only……….



THE NEXT AWARD IS

Again nominated by Ian Cast, this is 
for the horse whom he feels has 
shown the most improvement in 
their flatwork during his coaching 

sessions throughout 2021



MOST IMPROVED 
FLATWORK  (HORSE) Hannah Honour 

(Ben)
• Starting from modest beginnings and 

despite some soundness issues this horse 
( and rider) have gone from strength the 
strength

• Attending regular clinics to hone their 
skills, accuracy and test riding

• A strong supporter of the e -riders 
initiative

• Then taking tentative steps into 
competition and ‘smashing it’ at Prelim 
and Novice

• Now stepping up to doing Affiliated 
Dressage



AND FOR THE JUMPERS ….

Our first jumping award nominated 
by Natasha Flowers is for the rider 
who she feels has shown the most 

improvement in their jumping during 
her coaching sessions throughout 

2021



MOST IMPROVED 
JUMPING (RIDER) Louise Lee

•A long term member of the club

• A new partnership has seen her 
confidence strengthen over the last year

•She has also had success in the show ring 
and has done XC and done some dressage 
too

•A wonderful supporter to the club 
attending SJ, XC and Arena Eventing
clinics



AND THEIR PONIES…

Our last jumping award nominated 
by Natasha Flowers is for the horse 
who she feels has shown the most 

improvement in their jumping during 
her coaching sessions throughout 

2021



MOST IMPROVED 
JUMPING (HORSE) Eryl Jures

A new BORC Member who 
joined in 2021,  with a 
recently backed and very 
green 4 year old 

with LOTS of scope,  but a 
rather  errrr enthusiastic 
approach !!



AND FINALLY FOR THE HAPPY HACKERS 
AMONGST US!!

THE HAPPY CAMPER AWARD ….

Nominated by Rhian and Charlie for 
the rider who they thought got most 

out of our  BORC summer camp.



THE HAPPY CAMPER AWARD Sue Leach

•Showed massive improvement in her riding 
and confidence whilst at camp ( and since has 
gone on from strength to strength)

• Open to learning new techniques and gave 
everything a go 
•Encouraged and supported others  with her 
friendly, approachable demeanor
•Made us all laugh and taught us all some new 
moves…
• with “Antibend” and “who knew counter canter 
was a thing?”
•It can only be ….



TOGETHER WE ARE STRONGER….

Thank you all for being
Bicester & Oxford Riding 
Club members – we hope 

you will continue to be 
members in 2022!

And we are all Winners (at life!)


